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VINTNER HOMEOWNERS ASSOCIATION



YOUR ASSOCIATION TEAM
• Board of Directors

Barbara Werther - President
Veronica Parker - Vice President
Rodney Lancaster - Secretary
Jamie Wray - Treasurer
Catherine Howe - Director

• Property Management
Willis Management Group, Inc. – Chris Willis

Helen Ness
• Construction Manager

Gerald Stater & Company Inc. – Jerry Stater

• Every Homeowner at the Vintner



GERALD STATER & CO.

• GRADUATE MECHANICAL ENGINEER
• CERTIFIED ENERGY CONSULTANT
• 40+ YEARS OF CONSTRUCTION EXPERIENCE
• 15+ YEARS OF HOA CONSTRUCTION MANAGEMENT 

EXPERIENCE
• INVOLVED FROM SITE INSPECTIONS, 

SPECIFICATIONS, BIDDING PROCESS THRU THE 
COMPLETION AT THE VINTNER



ASSOCIATION’S OBLIGATIONS

 THE ASSOCIATION HAS AN OBLIGATION TO 
PERFORM ALL ADEQUATE REPAIRS.

 THE BOARD MUST PLAN FOR AND MANAGE SUCH 
REPAIRS.

 REPAIRS NOT PERFORMED MUST BE DISCLOSED 
TO POTIENTIAL BUYERS AND LENDERS.

 HOMEOWNERS MAY HAVE THE RIGHT OF FORCE 
THE ASSOCIATION TO MAKE CERTAIN REPAIRS.



VINTNER HOMEOWNERS ASSOCIATION

PARTIAL OWNER 
$ 21,000,000.00 INVESTMENT



o REVIEWED PRIOR EXPERT FINDINGS
STRUCTURAL BALCONY REPORT – January, 2009

54 BALCONIES INSPECTED
ROOFING REPORT – February, 2010

ALL ROOFS INSPECTED
SIDING/TRIM EVALUATION SUMMARY – August, 2010

ALL SIDING AND TRIM INSPECTED

SITE INSPECTION & EVALUATION 



o REVIEWED PRIOR EXPERT FINDINGS
o VISUALLY REVIEWED ALL MAJOR SITE 

COMPONENTS
o REVIEWED CURRENT RESERVE DOCUMENTS
o REVISED THE RESERVE STUDY TO REFLECT 

CURRENT MAINTENANCE PLAN
o DEVELOPED SCOPE OF REPAIRS FOR EACH OF 

THE SPECIFIC SCOPES OF CONSTRUCTION
o DEVELOPED A ESTIMATED BUDGET BASED ON THE 

SCOPE OF REPAIRS
o DEVELOPED PRELIMINARY CASH FLOW 

REQUIREMENTS
o DEVELOPED PRELIMINARY PROJECT SCHEDULE

SITE INSPECTION & EVALUATION 



MAJOR RENOVATION INCLUDES

o BALCONIES & RAILINGS RENOVATION
o ROOFING RENOVATION
o GUTTERS & DOWNSPOUTS
o SIDING & TRIM RENOVATION
o CARPORT RENOVATION
o PATIO FENCING RENOVATION
o ASPHALT DRIVEWAY RENOVATION
o POOL FENCING & POOL DECKS
o TRELLIS & VISION SCREEN RENOVATION



ADDITIONAL RESERVE ITEMS

o LIGHTING – BUILDING EXTERIORS
o LIGHTING – CARPORTS
o LATTICE – CARPORTS
o LANDSCAPE IMPROVEMENTS – DRAINAGE &      

PLANTINGS 
o CONCRETE DRIVE WAYS
o LAUNDRY ROOMS AND MAILROOMS 
o TREE REPLACEMENT



REVIEW CURRENT MAJOR 
COMPONENTS – PHASE 1



BALCONY RENOVATION



BALCONY RENOVATION



BALCONY RENOVATION



ROOF RENOVATION



ROOF RENOVATION



SIDING RENOVATION



SIDING RENOVATION



SIDING RENOVATION



WINDOW TRIM RENOVATION



WINDOW TRIM REPLACEMENT



FIRE PLACE SIDING & TOPS



EARTH TO WOOD REMOVAL



UTILITY DOOR RENOVATION



PATIO FENCING RENOVATION



POOL DECK & FENCING 
RENOVATION



CARPORT RENOVATION



CARPORT RENOVATION



ASPHALT DRIVEWAY RENOVATION



ASPHALT DRIVEWAY RENOVATION



REPAIR/RENOVATION PROJECT
ESTIMATED BUDGET

• BALCONY RENOVATION $ 600,000.00
• ROOF RENOVATION $ 700,000.00
• SIDING/TRIM  RENOVATION $ 700,000.00
• CARPORT RENOVATION $ 225,000.00
• FENCE RENOVATION $   95,000.00
• PAINTING $ 245,000.00
• GUTTERS & DOWNSPOUTS $ 100,000.00
• ASPHALT RENOVATION $ 128,000.00
• POOL DECK RENOVATION $   95,000.00
• CLUBHOUSE RENOVATION $   95,000.00

SUB-TOTAL ESTIMATED BUDGET $ 2,983,000.00



ADDITIONAL RESERVE COMPONENTS
ESTIMATED BUDGET

• LIGHTING – BUILDING EXTERIORS $ 24,856.00
• LIGHTING - CARPORTS $ 40,000.00
• LATTICE - CARPORTS $ 33,000.00
• LANDSCAPE RENOVATIONS $ 50,000.00
• TREE TRIMMING/REPLACEMENT $ 25,625.00
• CONCRETE - DRIVES $ 17,490.00
• TRELLIS RENOVATION $ 27,000.00
• LAUNDRY ROOMS AND MAIL ROOMS $ 27,000.00

SUB-TOTAL ESTIMATED BUDGET $ 217,971.00

TOTAL ESTIMATED BUDGET $3,200,971.00 



PROJECT DEVELOPMENT 
PHASE 2



PROJECT DEVELOPMENT
• DEVELOPED SPECIFICATIONS FOR ALL MAJOR SCOPES 

OF CONSTRUCTION. 
• SELECTED MATERIALS & CONSTRUCTION METHODS 

THAT LOWER FUTURE MAINTENANCE COST.
• BIDDING PROCESS WITH 4-5 CONTRACTORS FOR EACH 

OF THE MAJOR REPAIRS.
• COMPLETED PRELIMINARY LOAN APPROVAL PROCESS.
• VALUE ENGINEERING WITH EACH OF THE 

CONTRACTORS.
• ALL EXTERIOR SURFACES TESTED FOR LEAD –

NEGATIVE.
• REVIEWED THE CITY OF SAN RAMON REQUIREMENTS.



WHY DO IT NOW?
• EXTREMELY LOW INTEREST RATES
• A COMPETITIVE CONSTRUCTION MARKET PLACE
• ABLE TO BUNDLE EVERYTHING INTO A SINGLE 

PROJECT
• TAKE CONTROL OF THE OUR MAINTENANCE 

REPAIR CYCLE
• NO MAJOR EXPENSES FOR NEXT 15 YEARS 

(EXCEPT PAINTING)
• MAKE A DRAMATIC IMPROVEMENT IN OUR 

APPEARANCE AND FUTURE MAINTENANCE COSTS
• HIGHER PROPERTY VALUES IN FUTURE



MATERIAL SELECTIONS
&

CONSTRUCTION METHODS 
PHASE





EXTERIOR SIDING



EXTERIOR SIDING

• RESIST FUNGAL DECAY AND TERMITE DAMAGE.
• PRE-PRIMED FOR GOOD PAINT ADHESION.
• STRUCTURALLY RATED PANEL, CAN BE APPLIED 

DIRECTLY TO THE WALL FRAMING.
• LOWER FUTURE MAINTENANCE COST.
• NEW INDUSTRY STANDARD FOR WOOD SIDING.
• 5/50 YEAR LIMITED WARRANTY PROVIDING A 5 

YEAR 100% LABOR AND REPLACEMENT 
WARRANTY AND A 50 YEAR WARRANTY ON THE 
PRODUCT.



METHODS & MATERIALS



METHODS & MATERIALS



METHODS & MATERIALS

5/50 YEAR LIMITED 
WARRANTY



METHODS & MATERIALS



METHODS & MATERIALS



METHODS & MATERIALS



METHODS & MATERIALS

STEEL OR FIBERGLASS 
UTILITY DOORS



METHODS & MATERIALS



METHODS & MATERIALS

DRY ROT & TERMITE 
RESISTANT TRIM

LONG LASTING 
FLEXIBLE SEALANT



PLAN FUTURE MAINTENANCE



EXTERIOR PAINTING

• SURFACES NOT PAINTED SINCE 1999 THRU 
2004.

• POWER WASH ALL PREVIOUSLY PAINTED 
SURFACES INCLUDING WOOD, STEEL AND 
CONCRETE.

• 2 COATS OF EXTERIOR LOW SHEEN PAINT.
• CAULKING AT ALL HORIZONTAL TRIMS WITH 

SONOLASTIC 150.
• APPLY PEEL BOND SYSTEM TO 

APPROXIMATELY 30,000 SQ/FT OF SIDING.



SIDING SCOPE OF REPAIRS 
SUMMARY

• 38% OF SIDING REPLACED.
• 80% OF WINDOW TRIM REPLACED. 
• 56% OF CORNER TRIM REPLACED.
• 100% OF FIREPLACE SIDING AND TRIM REPLACED.
• 100% OF SIDING AT CONCEALED RAKES 

REPLACED.
• 40 HOA UTILITY DOORS AND DOOR FRAMES.
• 54 FIREPLACE METAL CAPS REPLACED.
• NEW COLOR SCHEME WITH 2 COATS OF PAINT.









RESIDENTIAL BUILDING ROOFS







50 YEAR TRANSFERRABLE WARRANTY 
 20 Year Full Labor Warranty – Owens Corning
 20 Year Full Material Warranty – Owens Corning
 30 Year Pro Rated Material Warranty – Owens Corning





RESIDENTIAL BUILDING 
ROOFS SUMMARY

o APPROXIMATELY 5% OF ROOFS HAVE BEEN 
PREVIOUSLY REPLACED.

o ALL REMAINING ROOFS WILL BE REPLACED.
o GUTTERS AND DOWNSPOUTS WILL BE INSTALLED.
o KEEP WATER OFF OF THE SIDING AND FROM 

ENTERING THE WALL CAVITY.
o INCREASE ATTIC VENTILATION TO CURRENT 

ENERGY STANDARDS.
o INCREASE ATTIC INSULATION TO R30.
o 50 YEAR TRANSFERRABLE WARRANY





BALCONY DECKS



DECK MATERIAL SELECTIONS

o New deck structural framing
o New ¾” T&G plywood installed
o New galvanized deck flashings
o New door flashing at sliding door and utility door
o New HLM 5000 water proofing system
o New Mira Drain 9000 drainage layer
o New concrete protective layer
o New powdered coated steel railing system
o 45 – 50 year life with little maintenance

LONG LASTING DECK COMPONENTS









BALCONY DECKS SUMMARY

o 6 DECKS HAVE BEEN PREVIOUSLY REPLACED
o 18 DECKS HAVE HAD TEMPORARY REPAIRS
o 56 DECKS WILL BE REPLACED INCLUDING THE 

TEMPORARY REPAIRED DECKS
o NEW DECKS WILL HAVE LONG LASTING DECK 

SURFACE
o NEW STEEL RAILING WILL BE INSTALLED ON ALL 

NEW DECKS AND THE PREVIOUSLY REPLACED 
DECKS

o NEW DECKS WILL HAVE LONG LASTING DECK 
COMPONENTS



CARPORTS & VISION SCREENS



CARPORTS & VISION SCREENS



CARPORTS & VISION SCREENS



CARPORTS & VISION SCREENS



BIDDING PROCESS 
PHASE 3



SPECIFICATIONS



SUMMARY OF WORK - ROOFING



BID FORM - ROOFING



BID ANALYSIS - ROOFING



BID ANALYSIS - ROOFING



BID ANALYSIS - ROOFING



SUMMARY OF WORK –
SIDING/DECKS



DEFINED SCOPE OF REPAIRS



DEFINED SCOPE OF REPAIRS



BID ANALYSIS – Siding/Decks



SUMMARY OF WORK -
PAINTING



BID ANALYSIS - Painting





PROJECT SCHEDULE



HOMEOWNER’S NOTIFICATIONS 

• PROJECT SCHEDULE WILL BE POSTED AT SITE 
OFFICE

• 3 DAY AND 10 NOTIFICATIONS TO HOMEOWNERS 
PRIOR TO THE START OF CONSTRUCTION

• SPECIFIC INSTRUCTIONS WILL BE GIVEN FOR 
EACH PHASE OF CONSTRUCTION DETAILING 
HOMEOWNER’S RESPONSIBILITIES

• ALL QUESTIONS SHOULD BE DIRECTED TO THE 
CONSTRUCTION MANAGER





FINANICAL DEVELOPMENT 
PROCESS
PHASE 4



CURRENT DUES 

$106.00/ Month

$216.00/ Month

TYPICAL AVERAGE COST OF DUES



OPERATING DUES PROFILE
$216.00/Month



RESERVE EXPENSES                
30 YEARS

$9,266,705.00



RESERVE EXPENSES  30 YEARS 
AFTER RENOVATION

$5,058,249.00



FUNDING OPTIONS

 Special Assessment
 Defer the Maintenance
 Emergency Assessment
 HOA Community Loan
 Combination of Loan & Special           

Assessment



SPECIAL ASSESSMENT

 Approximately $19,000.00 per Homeowner
 Requires a Homeowner voting process
 Potential delay of project start
 Delays would increase construction costs
 Future dues may only be reduced by a small 

amount



DEFER MAINTENANCE
 Wait until Reserve Funding is available
 Reserve Funding thru 20% increase in 

dues per year
 Increased Costs for Material and Labor
 Increased Scope of Maintenance Repairs
 Disclosure to Potential Buyers
 Risk further interior damage and 

homeowner dissatisfaction
 Risk possible Emergency Assessment



HOA COMMUNITY LOAN
 15 Year HOA Community Loan
 5% Fixed Interest Rate for 5 years
 5 year adjustments based on CMT Rates
 No Prepayment Penalty
 No Property Lien on Homes due to the  

Loan
 Debt Repayment thru the Regular Dues
 Allows Association to take advantage of 

Competitive Market Place



10 YEAR DUES PROFILE
PREVIOUS – MONTHLY DUES

$1,800,000.00 SPECIAL ASSESSMENT - $10,000.00 PER UNIT
ASPHALT REPAIRS DELAYED UNTIL 2015
ROOFING REPAIRS DELAYED UNTIL 2015
POOL DECK RENOVATION DELAYED UNTIL 2015

B C D E F G H I J K L
BUDGET Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

$322 $329 $340 $349 $360 $370 $381 $392 $404 $415 $427

3.5% 4.5% 4.3% 4.3% 4.3% 4.3% 4.3% 4.3% 4.3% 4.3%

$7 $10 $10 $10 $10 $11 $11 $11 $12 $12
216$       $222 $229 $236 $243 $250 $258 $266 $274 $282 $290

$6 $7 $7 $7 $7 $8 $8 $8 $8 $8

106$       107$     110$     113$     117$     120$     123$     126$     130$     133$     137$     

$1 $3 $3 $3 $3 $3 $3 $3 $4 $4

209,880 211,860 218,542 224,551 230,727 237,072 243,591 250,290 257,173 264,245 271,512

4,725 6,459 8,821 11,298 10,755 (415) 2,478 5,066 7,178 9,887

209,880 216,585 225,001 233,372 242,025 247,827 243,176 252,768 262,239 271,423 281,399

1,800,000

1,848,773 77,823 36,089 35,213 285,446 1,141,403 11,713 45,764 93,247 54,723 560,699

377,975 516,737 705,649 903,808 860,387 (33,190) 198,274 405,278 574,270 790,970 511,670

HOA  Dues - ADVERAGE

A

Operating Dues

HOA  Dues Increase %

HOA Dues Increase - ANTICIPATED

HOA Reserve Dues

Revenues - reg. assessments

Interest income 1.25%

Total Income

HOA Reserve Dues Increase

Operating Dues Increase

Special Assessments

Reserve Expenses

Ending cash balance



10 YEAR DUES PROFILE
PROPOSED – MONTHLY DUES

NO SPECIAL ASSESSMENTS
ALL MAJOR WORK COMPLETED 2012-2013

B C D E F G H I J K L
1 BUDGET Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
2 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

3 $322 $333 $350 $367 $385 $405 $425 $442 $460 $478 $497

4 4% 5% 5% 5% 5% 5% 4% 4% 4% 4%
5 $11 $17 $17 $18 $19 $20 $17 $18 $18 $19
6 216$          $213 $219 $226 $233 $240 $247 $254 $262 $270 $278

7 -$3 $6 $7 $7 $7 $7 $7 $8 $8 $8
8 106            120            130            141            153            165            178            188            198            208            219            

9 $14 $10 $11 $12 $12 $13 $10 $10 $11 $11
9 209,880 237,600 257,915 279,498 302,422 326,760 352,591 371,584 391,483 412,329 434,165

10 3,736 6,520 5,466 4,439 4,331 3,512 3,178 3,212 744 1,278

11 0 0 0 0 0 0 0 0 0 0 0

12 209,880 241,336 264,435 284,965 306,861 331,091 356,103 374,762 394,695 413,073 435,443

13 84,000 303,665 303,665 303,665 303,665 303,665 303,665 303,665 303,665 303,665

14 84,000 257,915 279,498 302,422 303,665 303,665 303,665 303,665 303,665 303,665

15 -45,750 -24,166 -1,243 0 0 0 0 0 0

157,336 27,426 52,438 71,097 91,030 109,409 131,778
16

28 163,560 3,153,613 45,040 63,466 11,865 92,943 79,155 68,382 288,472 66,671 171,546

29 298,855 521,577 437,308 355,142 346,473 280,956 254,239 256,954 59,513 102,250 62,483

Funds from Reserve Dues (Interest not Included)

Funds from Reserve Cash to Loan Repayment

ENDING RESERVE CASH BALANCE
RESERVE EXPENDITURES

Total Reserve Income

Funds into Reserve Cash Funding

HOA Reserve Dues

HOA Reserve Dues Increase

Loan Repayment Amount Required

Reserve Revenue - reg. assessments

Interest income 1.25%

Other Income

Operating Dues Increase

A

Fiscal Year July 1 - June 30
HOA  Dues - AVERAGE
HOA  Dues Increase %
HOA Dues Increase - ANTICIPATED
Operating Dues



11-20 YEAR DUES PROFILE
PROPOSED – MONTHLY DUES

NO SPECIAL ASSESSMENTS
ALL MAJOR WORK COMPLETE 2012-2013

M N O P Q R S T U V
1 Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
2 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

3 $517 $533 $549 $565 $582 $599 $510 $525 $541 $557

4 4% 3% 3% 3% 3% 3% -15% 3% 3% 3%
5 $20 $16 $16 $16 $17 $17 -$90 $15 $16 $16
6 $286 $295 $304 $313 $322 $332 $342 $352 $363 $373

7 $8 $9 $9 $9 $9 $10 $10 $10 $11 $11
8 231            238            245              252              260              268              168              173          178          183          

9 $12 $7 $7 $7 $8 $8 -$100 $5 $5 $5
9 457,034 470,745 484,868 499,414 514,396 529,828 332,084 342,046 352,307 362,877

10 781 851 2,466 3,996 6,130 2,815 3,338 11,793 19,839 27,294

11 0 0 0 0 0 0 0 0 0 0

12 457,815 471,596 487,334 503,410 520,526 532,643 335,421 353,839 372,147 390,171

13 303,665 303,665 303,665 303,665 303,665 303,665

14 303,665 303,665 303,665 303,665 303,665 303,665

15 0 0 0 0 0 0

154,151 167,932 183,669 199,745 216,861 228,978 335,421 353,839 372,147 390,171
16

28 148,553 38,734 61,248 29,047 482,073 187,151 130,706 31,991 73,946 726,689

29 68,080 197,278 319,699 490,397 225,186 267,013 471,728 793,577 1,091,777 755,260

Operating Dues Increase

A

HOA  Dues - AVERAGE
HOA  Dues Increase %
HOA Dues Increase - ANTICIPATED
Operating Dues

HOA Reserve Dues

HOA Reserve Dues Increase

Loan Repayment Amount Required

Reserve Revenue - reg. assessments

Interest income 1.25%

Other Income

Total Reserve Income

Funds into Reserve Cash Funding

Funds from Reserve Dues (Interest not Included)

Funds from Reserve Cash to Loan Repayment

ENDING RESERVE CASH BALANCE
RESERVE EXPENDITURES



RESERVE 
DUES

75% USED FOR LOAN 
REPAYMENT

25% USED FOR FUTURE 
RESERVE FUNDING

RESERVE DUES 
DISPURSEMENT – 15 YEARS



HOA DUES COMPARASION
MONTHLY DUES

2011-2012 2012-2013
RATE OF DUE INCREASE 2.90% 3.53%

ONE BEDROOM 7.51$             8.89$             
ONE BEDROOM/DEN 8.31$             10.05$           
TWO BEDROOM/ONE BATH 8.31$             10.05$           
TWO BEDROOM/TWO BATH 8.91$             11.14$           
THREE BEDROOM 9.44$             13.36$           
TWO BEDROOM TOWNHOUSE 9.71$             12.24$           



CONSTRUCTION & FINANICAL 
OVERSIGHT

 ALL CONTRACTS AND CHANGE ORDERS ON AIA FORMS
 REVIEW QUALITY CONTROL ON ALL PHASES OF CONSTRUCTION
 OVERSEE CONSTRUCTION BUDGETS ON MONTHLY BASIS
 REVIEW ALL CONTRACTORS APPLICATION FOR PAYMENTS
 REQUIRE LIEN RELEASES PRIOR TO RELEASE OF PAYMENT
 10% RETENTION WITHHELD UNTIL FINAL ACCEPTANCE 

 SEPARATE CONSTRUCTION ACCOUNT TO BE SET UP
 MONTHLY ACCOUNTING OF ALL CONSTRUCTION BUDGETS AND 
CONTRACTOR PAYMENTS FOR BOARD REVIEW.
 BANK FUND TRANSFER REQUESTS TO BE APPROVED BY        
CONSTRUCTION MANAGER AND THE BOARD PRIOR TO SUBMISSION 
TO THE BANK.
 MONTHLY ACCOUNTING OF ALL BANKING TRANSACTIONS FOR 
THE CONTACTOR PAYMENTS AND BANK TRANSFERS.



WHERE DO WE GO 
FROM HERE ?

• FIRM BID PROPOSALS OF ALL MAJOR ITEMS
• PRELIMINARY BANK LOAN  APPROVAL
• HOMEOWNER’S  INFORMATIONAL  MEETINGS
• FINALIZE  THE BANK  LOAN
• PREPARE & EXECUTE THE CONSTRUCTION 

CONTRACTS
• CONSTRUCTION STARTS – MID JUNE 2012



QUESTIONS ?
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